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Interview Details:
[bookmark: OLE_LINK1]Date: _______________________________________________________________________
Interviewee: _________________________________________________________________
Customer Segment: __________________________________________________________

[bookmark: OLE_LINK2]Context (How you found this person, their background, etc.):
________________________________________________________________________________________________________________________________________________________

Suggested Opening:
“Thanks for taking the time to chat with me. I’m trying to better understand _________________ and how people like you experience it. There’s nothing to sell, I just want to learn from your experiences.”
Core Questions:
1. Their Current Behavior & Experience
· Can you tell me about the last time you ______________________________?
                                                                                [experienced the problem]
· How do you currently solve this problem? What’s your process?
· What tools, services, or workarounds do you use?
· How often do you deal with this situation?
· What happens if you don’t solve it?
[bookmark: OLE_LINK5][bookmark: OLE_LINK3][bookmark: OLE_LINK4]Notes: ______________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
Remember:
· Avoid telling them about your ideas 
· Avoid leading questions and asking for opinions about your ideas
· Instead, focus on their actual experiences and behaviors.
· Keep conversations natural and curiosity driven.
· Focus on the customer’s past behavior and real experiences. Not what they think they would do! Avoid asking, “Would you buy this?” or “Do you think this is a good idea?”
2. Pain Points & Challenges
· What’s the most frustrating part about this process for you?
· Have you tried any other solutions? What happened?
· What’s the biggest obstacle in solving this problem effectively?
Notes: ______________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

3. Financial & Emotional Costs
· How much time/money does this problem cost you?
· Have you ever paid for a solution? If so, what was it and why?
· How do you feel when dealing with this issue?
Notes: ______________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

4. Past Purchases & Decision-Making
· Can you tell me about the last time you paid for something to help with this?
· What made you choose that particular solution?
· Was it worth it? Why or why not?
Notes: ______________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

5. Ideal Solution & Priorities
· If you could wave a magic wand, how would you ideally solve this problem?
· What would make a new solution a ‘must-have’ for you?
· What features or aspects would be most important to you?
Notes: ______________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________




Closing:
“Thanks for sharing your experiences with me, this has been helpful. If I have more questions in the future, would you be open to another chat?”
Post-Interview Notes:
Key Insights & Takeaways:______________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Any Unexpected Findings:_______________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

[bookmark: OLE_LINK6]Follow-Up Actions:_____________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Other Notes:
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
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